Company Name Construction Safety Policy


Policy Statement

Our goal is to provide all employees with a safe and healthy workplace free from recognized hazards. We will strive to maintain regulatory compliance and operate in the safest manner on each of our jobsites, while traveling to and from jobsites, and while at our shop/headquarters location. Company policy requires that accident prevention be a prime concern of all employees. This includes the safety and well-being of our employees, subcontractors, and customers, as well as the prevention of wasteful, inefficient operations and damage to property and equipment. All personnel are required to understand and comply with this policy.

Objective

The objective of the COMPANY NAME Safety Policy is to set forth guidelines and safe work practices to be followed by all employees and subcontractors. The Safety Policy is designed to comply with the Standards of the Occupational Safety and Health Administration (OSHA) and endeavor to maintain a safe and injury- and illness-free workplace.

Policy Elements

We will strive to create and maintain a safe and compliant work environment for all employees. This will be achieved through:

· Jobsite inspections and audits to identify potential hazards.
· Providing personal protective equipment (PPE) and other needed equipment.
· Employee training, which will include a new hire orientation, toolbox talks, and other periodic training throughout employment.
· Good housekeeping practices.
· Encouraging open communication as it relates to safety matters.
· Employee accountability.

Roles/Responsibilities

Safety is a team effort and requires the participation of all employees. Management, supervision, and field-level employees all have a role in the safety efforts of the company. A safety representative or competent person may be designated to oversee certain aspects of the safety function. 




A. Upper Management/Ownership Will:

· Plan, oversee, and provide resources for the overall safety efforts. 
· Hold supervisors accountable for the performance of their respective groups.

B. Supervisors/Foremen/Safety Designees Will: 

· Be responsible for the day-to-day safety efforts.
· Ensure compliance with all safety and health rules, policies, and procedures. 
· Complete the first report of incident (FROI) for all workplace injuries and near misses.
· Ensure proper care and use of all PPE.
· Conduct or delegate safety audits to identify and eliminate safety hazards.
· Receive and take initial action on employee suggestions.
· Conduct or oversee toolbox talks and other trainings.
· Train employees in the safest and most efficient methods of performing each job or task. 
· Participate in investigations and inspections from OSHA or other outside entities.

Competent Person (CP) - Definition

A competent person is someone who has experience and knowledge in a certain area and who also has authority to stop work in the event safety concerns are noted.

· OSHA requires competent persons be designated to oversee the safety of certain types of work, including scaffolding, excavations, and confined space entry. 
· Designated competent persons have specified responsibilities, including audits and pre-shift inspections.

Employee Training and Education

All employees will be provided with an adequate level of training to safely perform their assigned duties. Training will include, but not be limited to, the following:

· New hire orientation, which will cover the contents of the company safety policy and specific work-related tasks. 
· Toolbox talks, which will be held periodically and cover relevant safety topics. Frequency may vary based on the work being performed and experience level of the workers but will be held at least quarterly.
· OSHA compliance and general safety training will be provided at least annually to satisfy all regulatory requirements. 


· Equipment training will be provided as needed for employees who have operator privileges. Employees who operate aerial lifts, powered industrial trucks, or other equipment will receive company-specific training and be certified prior to operating. 
· Other trainings, such as the 10-Hour OSHA course, may be provided based on business needs, employee exposures, or customer/general contractor demand. 
· Additional safety training may be required following an accident or unsafe act. 
· All trainings will be documented on a standardized roster and maintained on file. 

Jobsite Audits/Inspections

Jobsite audits and inspections will be conducted at least weekly for each jobsite by the supervisor, competent person, or other designated person. The goal of such audit is to identify conditions or behaviors that could lead to an accident or OSHA violation. Other, more focused inspections may be conducted based on the work being performed. In the event employees work in excavations or enter confined spaces, a daily inspection will be performed prior to work beginning. 

Accident Reporting/Accident Investigations

All accidents and near misses must be immediately reported. In the event of an injury or near miss, the injured worker must immediately notify the direct supervisor/foreman/project manager, etc. The supervisor or other designated employee will complete the FROI and submit it to the appropriate person so that the workers’ compensation claim can be filed. 

· Employees must follow the proper protocol and not seek medical attention before notifying their supervisor. 
· Failure to report an injury immediately (meaning at or near the time of the injury and on the same day of the injury) is a violation of the Safety Policy and may result in disciplinary action.
· A formal accident investigation will be conducted following all accidents and near misses. 
· Accident investigations will be conducted using a standardized form and maintained on file. 
· Any unsafe conditions or behaviors noted in the investigation will be corrected and addressed with employees. 
· In the event of an accident involving personal injury or damage to property, all persons involved in any way will be required to submit to drug testing.



Potential Hazards/Exposures

[bookmark: _Hlk186527118]Employees of COMPANY NAME will be faced with typical construction exposures, which may include but not be limited to:

Work from heights over 6 feet and a variety of other fall hazards.
· Excavation hazards, including trench collapse.
· Electrical hazards.
· Caught-in/struck-by hazards.
· Moving machinery and vehicle traffic.
· Confined space hazards.
· Motor vehicle accidents.
· Hand and power tools.
· Outdoor elements.

Basic Safety Rules

· Compliance with all applicable regulatory statutes, including company and client safety policies, is a condition of employment.
· Report to work in a prompt manner and be well rested, fit for duty, and capable of giving full attention to the job.
· Promptly report all injuries to the immediate supervisor. 
· Adhere to all policies and requirements regarding PPE.
· Safety glasses will be worn as the minimum-required eye protection at all times.
· Hard hats will be worn when overhead hazards are present or when required by the general contractor (GC) or customer.
· OSHA fall protection requirements must be followed at all times (see Fall Protection Policy).
· Fall protection harnesses must be worn at all times while operating aerial lifts.
· Dress properly. Wear appropriate work clothes, gloves, and shoes or boots. 
· Do not wear jewelry or loose clothing.
· When conducting company business, always utilize seat belts in vehicles, machinery, or equipment.
· Never operate machinery or equipment unless all guards and safety devices are in place and in proper operating condition.
· Use tools only for their intended purpose.
· Store tools and equipment in their assigned location or container when not in use.
· Defective tools will not be used. Examples of defective tools include chisels with mushroomed heads, hammers with loose or split handles, guards missing on saws or grinders, etc.
· [bookmark: _Hlk186791903]Housekeeping shall be an integral part of every job. Supervisors\foremen\leadmen and employees are responsible for keeping their work areas clean and hazard-free. Cleanup is required when a job is finished at the end of the day.
· All extension cords, drop cords, and electrical tools shall be checked, properly grounded with ground fault interrupters (GFIs), and color coded by a designated competent person each month.
· Cords and equipment that do not meet requirements shall be immediately tagged and removed from service until repairs have been made.
· No employee is permitted to ride in the bed of a truck standing up or sitting on the outside edges of a truck. Employees must be sitting down inside the truck or truck bed when the vehicle is in motion. Riding as a passenger on equipment is prohibited unless the equipment has the safe capacity for transporting personnel.
· Adequate precautions must be taken to protect employees and equipment from hot work, such as welding or burning. 
· Fire extinguishing equipment shall be no further than 50 feet away from all hot work.
· All scaffolding and work platforms must be built and maintained in accordance with OSHA specifications.
· All ladders must be in safe condition without broken rungs or other visible damage.
· Damaged ladders shall be removed from service.
· Extension ladders must be properly set up with a safe angle of 4:1 and extend at least 3 feet past the working surface.
· Crowfoot connections on air hoses shall be wired to prevent accidental disconnection. Compressed air shall not be used to dust off hands, face, or clothing.
· Employees must never be under the influence of any substance during the work shift.
· All employees are subject to post-accident and suspicion drug and/or alcohol testing. 
· A positive drug test may result in disciplinary action, including termination. 
· Employees must notify their direct supervisor or other member of management about prescription medications that may affect alertness or ability to safely perform job duties.
· Report all unsafe conditions to the immediate supervisor. 

Personal Protective Equipment (PPE)

COMPANY NAME is dedicated to providing employees with the needed resources to work in a safe manner. In certain instances, safety hazards cannot be removed through engineering and work practice controls, and PPE must be worn as a barrier against such hazards. PPE is not a substitute for good engineering or administrative controls or good work practices; however, it should be used in conjunction with these controls to ensure the safety and health of employees.
PPE will be provided, used, and maintained when it has been determined that its use is required. Failure to comply with the PPE policy may result in disciplinary action, including termination.



[bookmark: _Hlk186792093]As construction workers, employees of COMPANY NAME could be faced with a variety of exposures, including overhead hazards, falling objects, sharp edges, excessive noise, and work from heights. To safely work in these environments, employees may be required to utilize the following types of PPE:

· Head protection
Hard hats will be required anytime overhead hazards are present or if required by a GC or customer. Hard hats will be provided at no cost and must be kept and maintained by the employee. Hard hats must not be modified or worn in a way that is not intended. When hard hats are required for a particular job, they must be worn at all times. 

· Hand protection
Gloves and other potential forms of hand/arm protection will made available to employees at no cost. Hand protection will be required when hand hazards are present. When gloves are needed, employees will be provided with an ample supply and given additional gloves when signs of wear or visible damage are noted. 

· Hearing protection
Hearing protection will be made available for employees at no cost. Hearing protection is required when excessive noise levels exceed the OSHA mandated level of 85db over a time weighted average (TWA) of eight hours. 

· Eye/face protection
Safety glasses will serve as the minimum required eye protection and must be worn at all times while on construction jobsites. Safety glasses will be provided to the employee at no cost. If employees choose to purchase or bring their own safety glasses, they must be ANSI Z87-rated. Additional eye/face protection may be required based on the hazards presented by a certain task.

· Personal fall protection
Personal fall arrest systems (PFAS) will be worn in accordance with OSHA Fall Protection Standard, 29 CFR 1926, Subpart M. Employees working at heights exceeding 6 feet will be required to don PFAS if a standard railing system is not in place. Employees will also be required to don PFAS while operating or working from the basket of an aerial lift. (See Fall Protection Policy). PFAS equipment will be provided at no cost to the employee. 

· High visibility clothing
High visibility clothing in the form of a vest will be provided to all employees. All employees will be issued a vest at the time of hire and must be worn when working in the vicinity of moving vehicle or equipment traffic. 
[bookmark: _Toc181759293][bookmark: _Toc191968612]


Hazard Assessment and Equipment Selection

OSHA requires employers to conduct assessments of all workplaces to determine the need for PPE and to help in selecting the proper PPE for each task performed. Supervisors or a designee will conduct these assessments as needed. These assessments can be made for a jobsite, an individual position, or a group of employees conducting a certain task. Assessments will be completed on a standard form and maintained on file.

Training

All employees required to wear PPE shall receive training in the proper use and care of PPE. The training will be arranged by the supervisor/foreman or management personnel at the time of hire and as needed. Refresher training will be held annually. The training will include, but not be limited to, the following: 

· When PPE is necessary to be worn. 
· What PPE is necessary. 
· How to properly use and wear PPE.
· The limitations of the PPE.
· The proper care, maintenance, and disposal of the PPE.

Housekeeping

Cleanliness and organization will be a top priority for all jobsites. Housekeeping affects all aspects of the process, including safety and efficiency. Poor housekeeping will not be tolerated. Frequent jobsite inspections will be conducted to ensure good housekeeping practices are being followed. Supervisors\foremen\leadmen and employees are responsible for keeping their work areas clean and free from hazards. Cleanup is required when a job is finished at the end of the day.

Hand and Power Tools

All employees who use hand and power tools and who are exposed to potential hazards, such as flying debris, abrasives, or splashing, or exposed to harmful dusts, fumes, mists, vapors, or gases, will be provided with the appropriate PPE. (See Hand and Power Tool Safety Policy).
Many of the risks involved in the use of power tools can be mitigated by adhering to basic safety practices, which include:

· Keeping all tools in good condition with regular maintenance.
· Using the right tool for the job.
· Examining each tool for damage before use. 
· Using the tools according to the manufacturer’s instructions. 
· Utilizing the proper PPE. 
· Dressing properly and avoiding loose clothing, which could be caught in moving parts.
· Never wearing jewelry, such as necklaces or rings.
· Safety training in the use of hand and portable power tools. 
· Air used for cleaning tools will be regulated to less than 30 pounds per square inch.

Training

All employees will be properly trained on the safe use of hand and power tools. Training will be conducted at the time of hire. Refresher training will be conducted if new tools are introduced or if unsafe behavior is noted. Training will be documented and maintained on file for review.

Damaged Hand and Power Tools

Tools should be tagged and immediately removed from service if any of the following are noted:

· Visible damage to the tools, guards, power cords, or accessories.
· Not functioning properly.
· Missing guards or safety devices.
· Tools should never be modified or repaired in a manner that isn’t recommended by the manufacturer or OSHA.

Ladders

Ladders are an integral part of construction operations. Employees may utilize a variety of ladders, including stepladders, extension ladders, and fixed ladders. Working from ladders exposes employees and bystanders to a variety of potential safety hazards, including falling objects and work from heights. All employees who utilize ladders will be properly trained and adhere to the guidelines set forth by the Ladder Safety Policy (See Ladder Safety Policy). 
All ladder users should fully understand and be able to demonstrate competency in the following areas:

· Recognizing ladder safety hazards.
· Selecting the correct ladder for the job.
· Identifying damaged equipment
· Proper storage of ladders.
· Proper setup of step and extension ladders.
· Moving ladders.
· Working safely from ladders.



Training Requirements

· All affected employees must receive ladder safety training at the time of hire before work from ladders will be permitted.
· [bookmark: _Hlk186805341]Additional training will be provided on an annual basis or in the event it is deemed necessary by supervision.
· All training will be documented and maintained for a period of at least five years.

Fall Protection

Falls are one of the leading causes of serious injuries and deaths for construction workers. Employees of COMPANY NAME may be exposed to fall hazards as part of their assigned duties and will be expected to adhere to the guidelines set forth by the company Fall Protection Policy. The Fall Protection Policy has been developed to comply with OSHA Fall Protection Standard, 29 CFR 1926, Subpart M. (See Fall Protection Policy).

· All employees who perform work from heights will be issued a PFAS.
· PFAS will be provided at no cost and must be used by employees as determined by the fall protection coordinator. PFAS may consist of a full-body harness, anchorage, connectors, deceleration device, lifeline, or suitable combinations.
· Fall protection will be required anytime work is performed at heights greater than 6 feet above ground level.
· PFAS will also be worn by employees who operate aerial lifts.

Training Requirements

· Affected employees will receive formal fall protection training at the time of hire, which will cover all company fall protection requirements and OSHA Standard 1926 Subpart M. 
· Additional training will be provided on an annual basis or in the event it is deemed necessary by supervision.
· All training will be documented and maintained for a period of at least five years.



Disciplinary Action

The COMPANY NAME Safety Policy has been developed to help ensure the well-being of all employees. All employees are expected to know and follow all rules, policies, and procedures set forth in the policy.

Any employee who violates or disregards any portion of the Safety Policy may be subject to disciplinary action. Such action may include a verbal warning, written warning, suspension with or without pay, and/or termination of employment.



I _________________________ certify that on this _____day of _____ 20___, I have read, fully understand and agree to comply with all requirements set forth by the COMPANY NAME Safety Policy. I understand that my failure to comply with this policy may result in disciplinary action, including termination of employment.
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